
ITLED 4040  Kandidat nr: 401 

15.02.2013 Side 1 

 

 
 

 

 

 

PROJECT THESIS – ITLED 4040 

METHODOLOGY AND ETHICS 
 

 

 

 

 

 

 

 

 

  



ITLED 4040  Kandidat nr: 401 

15.02.2013 Side 2 

 

 

 

1. ABOUT THIS PROJECT THESIS 

This project thesis is written as part of the course “ITLED4040 Methodology and Ethics” at 

the University of Oslo, Department of Informatics, the Faculty of Mathematics and Natural 

Sciences. 

The purpose of this project thesis is to create a foundation for the subject ITLED5930, which 

is the final master thesis. The whole program is an executive master offered by the 

University of Oslo to experienced IT-professionals. The actual theme and method for the 

master thesis has not been approved by the time of writing this thesis. Hence, I’m using the 

world “planned actions” instead of actions when I write about how I plan to complete this 

master. 

Chapter 2 is an introduction to my chosen theme for the master thesis and the scope of it. In 

chapter 3 and 4 I briefly discuss my motivation for creating a thesis like this and what is the 

expected contribution from this thesis and what new knowledge I hope to bring on the table. 

The theoretical foundation for the master thesis is described in chapter 5. My research 

method is described in chapter 6.Chapter 7 is the draft version of the project plan for the 

master thesis. I discuss this thesis and the pros and cons in the selected method in chapter 8. 

In chapter 9 I describe the research ethics that is relevant for such a thesis. Finally I end the 

thesis with a list of literature in chapter 10. I would like to stress that this is not the final list 

of literature for the actual project thesis although some of these books and articles will be 

used also in that thesis. 
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2. INTRODUCTION 

The Indian outsourcing1 revolution started back in the late 1980s (Friedman 2006). The 

chairman of General Electric went to India in 1989 and was completely taken by India as a 

source of intellectual capital for GE. He said: “We spend a lot of money doing software. 

Couldn’t we do some work for our IT department here” (Friedman 200 page 129). 

                                                                 

1
 Outsourcing is the use of external companies to perform services rather than using internal staff. Offshoring is 

the use of staff in other countries and is often associated with India, China and the former Soviet Union 
(Kussmaul et al. 2004) 
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Since then this business has grown enormously. In the FY2009 the revenue for India alone 

was USD 69,4 billion and more than 2.2 million people get their livelihood from that business 

(NASCOM 2010). American companies shifted a lot of their work to India and Indian 

companies like TCS, Wipro and Infosys have had an enormous growth. During the 1980’s and 

1990’s the “off-shoring wave” also hit Europe and Norway. KPMG have estimated the Nordic 

off-shoring market to be about 5 billion SEK in 2012 (KPMG 2012). 

I got an interest for off-shoring back in 2007 when I started to work in Capgemini. As a 

newcomer to Capgemini I learned about the concept that in Capgemini is known as 

Rightshore®, which basically means to always use the right person from the right location for 

a specific task (Capgemini 2012). I have always been interested in different cultures and had 

a desire to work abroad. It didn’t take long time before I was involved with India, and got the 

responsibility of Indian colleagues working in Norway. But I wanted to learn more and to get 

even heavier involved. At the summer of 2011 I moved to Mumbai to live there and work for 

Capgemini India. During my time in India I was very often the “glue” between my Indian 

colleagues and colleagues from Norway and also other Western countries. When I should 

choose a topic for my master thesis it was very clear that I had to write something related to 

off-shoring communication across shores. 

Previous research about off-shoring points at communication as one of the biggest 

challenges (A.T Kearney 2007). My experience from India supports these studies. It seems as 

the communication gap is enormous. Why is it so? We all speak in English when we work 

together, but the misunderstandings are still there. During my time in India I quite regularly 

observed misunderstandings. It is said that cultural competence or cultural awareness is one 

way to overcome this problem and I have myself given a number of lections on this topic 

(Eskelund 2012). But is that enough? What are the root causes of this communication 

problem? 

One of the sectors with most experience in offshoring is the finance sector. In the case of 

Norway this is probably due to language. Public sector has some strict requirements to 

Norwegian being used as the language in their solution. This means that it is more difficult to 

do off-shoring of such projects than projects in other sectors. For banks in countries like USA 

and England use of off-shore is very much a way to cut costs. In India I got to know a number 

of people working for banks from different countries. It then feels quite natural for me to 

use the banking sector as the topic for this study and to narrow down to companies in this 

particular sector. 

The master program that is about IT and management. Hence, the thesis should also be 

about this topic. Project management is one kind of management. As most of my career 

have been spent working in projects I find it natural to narrow down this thesis to 

communication challenges within the context of projects. The main responsibility for trying 

to handle such challenges will very often be with the project manager or project 
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management team. Most large companies have set up what is called a Program 

Management Office (PMO).  

A PMO is a group or department within a business, agency or enterprise that defines and 

maintains standards for project management within the organization. The PMO strives to 

standardize and introduce economies of repetition in the execution of projects. The PMO is 

the source of documentation, guidance and metrics of project management and execution. 

In some organizations this is known as the Program Management Office (PgMO) to 

differentiate); the subtle difference is that program management relates to governing the 

management of several related projects2. 

How this is organized might vary from company to company. At this point of time I do 

assume that all the actual banks that I want to work with in this thesis have such a PMO-

service. When I write the final thesis I will have to look into how these are organized within 

the companies I do my research. As of now I expect that communication issues in projects 

will affect the PMO and that they will have to deal with this. 

  

                                                                 

2
 This definition is taken from Wikipedia. During the work with my final master thesis I will study more 

“advanced” literature regarding PMO 
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PROBLEM DESCRIPTION 

Based on the introduction in the previous section I feel there is a need to study (Creswell 

2007) such communication challenges further. The following planned title is chosen for my 

final master thesis: 

“Understanding communication challenges for project management in international IT-

projects in the banking sector” 

This title is quite open. In the next section I will try to narrow down the scope to get it 

manageable to respond to during the planned duration of the master thesis. 

 

 
Performing Garba with an Indian colleague during the yearly Dandiya-festival. A different way to 

communicate and a very good way to break down some cultural barriers. 
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SCOPE FOR THE THESIS 

The ambition of this section is to look into the scope of the thesis and how this can be 

narrowed down.  

First of all I will narrow the scope to only financial institutions. I have a few companies in my 

mind that I want to study. These are based in different countries. All of them do offshoring 

to India. As of now I have identified six different companies where I have some contacts. This 

I will try to narrow down to maybe only two or three companies. It seems like I might be able 

to compare one British and one Norwegian bank. If this happens, I have decided to narrow 

down the thesis to those two companies only. 

Furthermore I would like to narrow down the thesis to look into project management and 

not generic trans-cultural management as such. Challenges in leading a department or 

division across different regions will not be part of this topic. I will use the PMO teams in 

different countries as the subjects that I study. 

Communication challenges can occur also in different parts of a project than purely the 

project management. One example is that requirements are gathered only through 

individuals and based partly on assumptions (Bhat et al. 2006). This article shows a 

discrepancy between the business and the IT-team. This kind of communication challenges is 

surely interesting, but it will be too much for this thesis to include it here. If possible I would 

like to speak with people from the business side, but as of now I don’t expect to have time to 

this and will eventually have to look into this kind of information as secondary data (Ringdal 

2012). 

When I use the term “culture” in this thesis I refer to national culture, as opposed to 

corporate culture or professional culture (Trompenaars 2011 page 7). I’m aware that issues 

like communication challenges might happen because of corporate culture. One example is 

in cases where employees are politically naïve (Kreps 1990). Ideally I would like to scope 

down my thesis to communication challenges due to differences in cultures. However, I have 

to be open for challenges that happen due to completely different reasons. See the 

discussion chapter for more on this topic. 
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3. MOTIVATION FOR THE THESIS 

This thesis is very much motivated with my personal interest in the area of culture and 

communication. Having lived abroad and in a multicultural society I have seen these 

challenges myself. The topic of the thesis is not influenced by my employer and I do this 

purely as a student at the University of Oslo. 

4. EXPECTED CONTRIBUTION 

Previously there have been done research in cultural challenges in offshore outsourcing for 

other countries, among them Germany (Winkler et. all 2008) and United Kingdom (Nicholson 

and Sahay 2001, p. 36). The Norwegian think-thank Sintef have also published an article on 

challenges for Norwegian companies in doing outsourcing to India (Sintef 2013).  

However, I have not been able to find any studies that compare Norwegian companies to 

companies from other countries. By using the previous foreign studies as a base for my own 

research I will be able to do that kind of comparison. This I think will be of value for 

Norwegian organizations and maybe also for other foreign organizations. Hopefully some of 

the outcome of this thesis will be that companies in different countries will be able to learn 

from each others. 
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5. THEORY 

Before starting the data collection the researcher will have to establish an overview of the 

situation in where he does research (Kvale and Brinkmann 2010). This means that it is 

needed to look up in the literature to find the right background for the research. While 

creating the literature chapter it is important to both describe the actual literature and also 

to be critical to it (Silverman 2010 page 321). 

As this thesis is part of a master program I will have to use some of the curriculum from the 

different mandatory subjects as my starting point for the thesis. However, these books only 

give an overview about the field that I plan to write about. Hence I have to use theory from a 

number of other sources. 

Communication is the main area of what I will study in this thesis. This is defined as “a 

continuing process in where members sustains and changes an organization by 

communicating with people both internally and external (Jacobsen and Thorsvik 2011). The 

most common model for the communication process is the Shannon-Weaver model 

described in (Schramm and Roberts 1974 p. 23). A number of other books have used 

variations of the same model later. My model below is a combination of (Lundheim 2010 p. 

87 and Thomas and Inkson 2009) 

 

This model shows the different phases of communication between two people, the sender 

and the receiver. First the sender formulates what is to be communicated. This is a thought 

process (at least ideally) where the sender thinks about what there is to be communicated. 

Then the message must be “coded”. “Coding involves the selection of symbols (verbal or 

non-verbal signals) that transfers the information to the receiver” (Jasobsen and Thorsvik 

2011 p. 252). The message then has to be sent through a channel to the receiver. “A channel 

is the means by which a message travels from a source to a receiver” (Rogers and Agarwala-

Rogers 1976 p. 12). When the message reaches the destination it has to be decoded by the 
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receiver. The message will be decoded by the receiver based on his/hers culture. 

Disturbance is interference that prevents the intended effects of the communication (Rogers 

and Agarwala-Rogers 1976 p. 14). Noise is one kind of such disturbance. A bad network can 

typically also disturb oral communication today.  

Cultural differences threaten communication because they reduce the available codes and 

conventions that are shared by sender and receiver (Thomas and Inkson 2009). In some way 

we can say that cultural differences act as a disturbance in the communication. This threat is 

exactly the core of what I’m looking at studying in this thesis. 

There are many different channels that can be used to transfer the message. Orally or 

written are two traditional ways. Today e-mail is one different channel. Below is an example 

of a miscommunication on e-mail (Messner 2009 p. 117): 

 

This example shows a phrase “it’s a shame” that has been misunderstood. In international 

English this means nothing more than “it’s a pity”, but we see that the Indian receiver 

understood it quite different. Instead of replying to the topic he sends the mail only to 

Frank’s boss Robin complaining about the language. 

Here there are (at least) two things in the communication process that indicates a problem. 

First of all the message was probably not coded correctly. It was probably a wrong term that 

was used that made it possible to misunderstand the meaning of the message. Secondly it 

was maybe the wrong channel that was being used. Some messages are quite well suited to 

communicate through e-mail while other channels are better suited for other messages. 

Maybe it would have been easier for Frank to explain this particular problem to Manoj on 

phone? Or maybe a face-to-face meeting would have been required? 

There are a number of different definitions of culture. One of the oldest is from the English 

anthropologist E.B. Taylor who in 1871 defines culture this way “Culture or civilization is the 
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complex wholeness that consists of knowledge, belief, art, moral, laws and customs in 

addition to all other knowledge that a human has acquired as part of a society” (Hylland 

Eriksen 2006 p. 35). The main part here is that all people live within a society where we learn 

things that shape the way we act and think. These ways of acting and thinking are different 

in different societies. One example is the difference in touching other people (Thomas and 

Inkson 2009, Lundheim 2010). In Norway it is common to greet each other with a 

handshake. If there is someone you know quite well you can also hug that person, especially 

in certain social settings. In countries in the Mediterranean area like Spain and Italy it is quite 

common to kiss each other on the checks. In India at the other hand, physical contacts 

between the genders are less common. You should even be careful by offer a handshake to a 

female (Messner 2009 p 121 - ). 

One challenge with different cultures is that not everything is visible. It is quite common to 

refer to the cultural iceberg (Messner 2009 and Fife 2011). It is only one small part of the 

culture that is visible above the surface. The rest of it, which is about how people in different 

cultures thinks and act, is something that is hidden beneath the surface. This part of the 

culture is something that you learn only by experience. 

When we now have defined both communication and culture we have to look into how 

culture affects the communication. In my thesis I’m planning to use two different theoretical 

frameworks for this. Let me point out that the two theories don’t exclude each other they 

will complement each other. 

First of all I will distinguish between what is called low context and high context cultures 

(Hall 1976). People who come from low context cultures focuses mostly on the words that 

are being said, while the body language is of less importance. People from high context 

cultures will focus more on the body language and in what context something is being said. A 

statement said by a person from a high context culture will easily be misunderstood by a 

person from a low context culture. One example is that in Japanese there are more than 20 

ways a person can say “no” by using the word “yes” (Fife 2011 p. 62). Indians are also quite 

known for not wanting to say “no” directly (Messner 2009 p. 127). According to him not 

giving a response at all actually means “no”. 

A more formal framework to distinguish between different national cultures is Hofstede 

culture dimensions. The place in this thesis doesn’t allow for an in-depth discussion of the 

different dimensions. This will be discussed in more detail in the final master thesis. A brief 

introduction will be given here. What Geert Hofstede did was to conduct surveys among IBM 

employees in a number of countries. This study started back in the 1960’s. Based on 

responses here he created four different dimensions (power distance, individualism and 

collectivism, assertiveness and uncertainty avoidance). Each country got a score on these 

different dimensions. In my master thesis I will use these dimensions to look into if this can 

explain perceived communication issues. One thing I will look into is for example if people 
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from a culture where there is a higher degree of uncertainty avoidance will be more 

reluctant to m give negative feedback than people from other cultures and if this can lead to 

misunderstandings. 

Hofstede’s dimensions have been criticized (McSweeney 2002). One of the main critics is 

that it doesn’t make sense to talk about national cultures. For example a country like India 

will have a number of cultures. And McSweeney goes even further and ask what happens 

when nations are being merged or divided. For example when Hong Kong became part of 

China, does that mean that the whole of China suddenly have a Hong Kong culture? His 

points are surely valid, but as Hofstede say (Hofstede 2002), he has used national cultures as 

a framework. He accepts that this is not perfect but in lack of other better ways to 

distinguish between different cultures, national cultures will work.  

Another challenge with Hofstede’s research is that it is based on quantitative research. How 

well will these dimensions suit my thesis? My understanding is that Hofstede’s framework 

can work to describe differences in different cultures. And it might be that some of my 

findings can be explained quite well with his dimensions. But it is probably naïve to expect 

that this framework can fully explain findings related to communication challenges across 

cultures. 
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6. RESEARCH METHOD 

This chapter will be the base for the remaining of the thesis. Here I will describe the most 

important methods that I plan to use while writing the final master thesis. I will outline what 

strategy I have chosen for the thesis, and how I plan to gather my research data. 

RESEARACH DESIGN 

Research design is a plan for the study as such (Ringdal 2012 page 93-96). According to him 

there are basically five different approaches that can be taken for the design: 

- Experiments. The classic design to discover casual connections 

- Cross-sectional. Use of time dimension to measure a situation at one specific point in 

time 

- Longitudinal. Use of the time dimension to measure a case over time 

- Case study. The idea about study one case in detail to find out as much as possible 

about that case 

- Comparative design. To do a comparison between two or more cases to investigate 

some general phenomenon 

To do an experiment would surely have been interesting. But given the constraints that I 

have for my thesis it is quite impossible to think about this as an adequate design for me 

research. In my field of study I’m not that interested to measure time. I’m more interested in 

the different behaviors that happen, regardless of time. This leaves me with case study and 

comparative design as my alternatives for the research design. 

One question here is about what are the differences between these two methods, and does 

it really matter for my design? According to Ringdal a case study is the study of one specific 

case (Ringdal 2012 page 150). The subject for the study can vary a lot, but it is supposed to 

be one case. If this particular case is compared with other cased it will be implicit 

comparative. The “natural” comparative research design is where a small number of cases 

are being compared. Silverman have a slightly different definition. He says that a case study 

is that one case (or perhaps a small number of cases) will be studied in detail, using 

whatever method seems appropriated (Silverman 2010 page 138). Instead of talking about 

comparative research he uses the term collective case study, as a situation where a number 

of cases are studied in order to investigate some general phenomenon. “Case studies are 

applicable where the research question is of a ‘how’ or ‘why’ nature… and where there is a 

focus on contemporary events” (Braa and Vidgen 1999 p. 29). This description fits quite well 

with the ambition for my thesis. 

In my situation I would very much like to compare the situation in two or more different 

banks/countries. If I get to interview people in only one company it will still be possible to 
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answer my main question about understanding communication challenges in project 

management. The data I get can still be considered to be valid (or true, ref Silverman 2010 

page 275). But I will not be able to compare companies in different cultures against each 

other. 

Another question is how reliable my data will be if I collect them from only one organization. 

Reliability is defined as “the degree of consistency with which instances are assigned to the 

same category by different observers or by the same observer on different occasions” 

(Silverman 2010 page 275). If I create my thesis based on respondents from only one 

company it might be a “fluke”. It can be the corporate culture that is very special and give 

me exactly this result. Due to this I feel it will be a huge advantage if I can compare 

information from different companies. 

The selection of cases will be one important question for this thesis. Both the number of 

cases and what cases to select are of importance (see discussion below regarding People to 

interview). There are different strategies here. According to Ringdal, the selection of cases is 

planned up front when we work with multiple case studies (Ringdal 2012 page 157). 

Silverman have a slightly different approach. He talks about the constant comparative 

method “which means that the researcher should always attempt to find another case 

through which to test out a provisional hypothesis” (Silverman 2010 page 279). This does not 

mean that a researcher should collect unlimited amount of data. It basically means that you 

don’t want to like to limit your research to only a preselected number of cases. 

RESEARCH STRATEGY AND THE CHOSEN RESEARCH METHODOLOGY 

While writing a master thesis there is a number of constraints and dilemmas to overcome 

(Everett and Furseth 2012). The first main constraint is time. In my case the thesis is 

supposed to be finished within one year and it will be done while working full time. Economy 

will also be a constraint. I don’t have any sponsors that will support my work. All travel cost 

and other costs will have to be taken by me. This will limit the number of travels I can do and 

also be a constraint when it comes to the number of books I can actually buy and so forth. 

When it comes to decide the research strategy there are basically two strategies to choose 

from; qualitative and quantitative research (Ringdal 2012 page 91). The main topic of my 

planned thesis is obstacles in communication due to different cultures. This can be described 

as exploring people’s behavior, which favors a qualitative research method (Silverman 2010 

page 10). Communication challenges are quite difficult to measure in numbers. Different 

people will have different opinions about what is a challenge and what is not a challenge and 

they will have different ways to explain it (Thane Lange 2011, Hofstede 2005), hence 

qualitative research will be best suited. One important difference between qualitative and 

quantitative research is how close the researcher get to the people that are being studied 

(Ringdal 2012). In quantitative research the researcher will be more distant and the number 
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of objects will be more. The opposite is the case in qualitative research. In a qualitative 

research strategy the aim is to find the meaning and reasoning of some behavior. This is 

exactly what I’m aiming for in my research. I’m interested to find out why the 

communication challenges are there. In order to do this, I have to talk to people and to get 

some deeper insight into what they feel about the actual situation. To find out what people 

say and do in the projects they work in is important to me.  

Everett and Furuseth have mentioned a number of different strategies for creating a thesis. 

These are; overrule previous research, add to previous research, repeat previous research, 

research of one specific case (case-study) and to create a thesis as part of a larger research 

program. They accept that there can be more different types and also that the suggested 

types are not mutual exclusive.  

There seems to be quite a bit of research that is done on offshoring projects. As of now I 

have found some of these, but there might also be more. There are case studies regarding 

the impact of cultural differences in German – Indian projects (Winkler, Dibbern and Heinzl 

2008) as well as British – Indian projects (Nicholson and Sahay 2001). There are also done a 

number of research studies regarding collaboration across cultures in Capgemini (Thane 

Lange 2011 and Nordlund 2012). Communication challenges have been part of the topic in 

these researches. My plan is to build on the previous research done in this area, but to be 

more specific when it comes to the challenges related to communication. 

One more reason to choose qualitative research as my main strategy is that this method 

doesn’t have as strict rules regarding the procedure of selecting the candidates for 

interviews as the quantitative method (Fangen 2008 page 51). Communication issues can 

happen at all levels in an organization. This means that I can get very useful information 

from people that I initially hadn’t planned to interview. I had the role as a gatekeeper 

(Fangen 2008 page 63) for the master thesis done by Liv Ingrid Nordlund (Nordlund 2012). 

Due to my presence she got access to a lot of people to interview in Capgemini India. Some 

of these were planned up front, some of these happened at the place. Her feedback was 

that this was very useful for her. 

By saying this I don’t try to say that the selection of people to interview is not important 

(Nordlund 2012 p.31, Thane-Lange 2011 p.35). In order to get some valuable findings it is 

important that I interview people who actually communicate with each other (sender and 

receiver) in both the cultures that I’m studying. Ideally I would like to interview people at 

different levels in both groups. The exact number of interviews is probably less important. By 

talking with people at different levels in both groups I will maybe be able to detect if the 

challenges are mostly within a group or between the two groups. 

METHOD FOR DATA COLLECTION 
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All research requires data (Everett and Furuseth 2012 page 132). It is common to distinguish 

between primary data and secondary data. Primary data is data that is firsthand information. 

This data has to be collected by the researcher and should not be interpreted by others. 

Secondary data is primary data that is interpreted and analyzed. They contain critics, 

comments, analyses and informed meaning (Everett and Furuset 2012 page 133). 

As of now I’m planning to use two different types of data as my source for the thesis; 

previous research (secondary) and face to face interviews (primary) 

PREVIOUS RESEARCH 

Use of previous research will be a good starting point for a thesis. It will help in establish a 

foundation for the thesis and put it into a proper context. However, the previous research 

chosen must be relevant and valid (Silverman 2010). 

As of now there are two researches that I find quite relevant and would like to use as a 

starting point for my thesis. Winkler et all. 2008 did is a case study of German companies 

that are outsourcing to India. They studied six German companies (in which four are in the 

finance sector). Some of their findings are directly related to communication and then quite 

relevant for my case. They have also included their interview guideline. Probably I can use 

some of the same questions. It would be very interesting to see if a Norwegian bank answer 

the same way as German banks did. One weakness I can find in this research is that they 

have only interviewed the Germans and not the Indians that they worked with.  

The other previous research that is highly relevant is the study that Nicholson and Sahay did 

in 1998 and 1999. Their studied a British company that outsourced to an Indian company 

(Nicholson and Sahay 2001). This research is interesting for a number of reasons. First of all 

they interviewed people both in India and in UK. By doing this they probably got a bit more 

diverse feedback than what Winkler et. all did. Another reason why this research is 

interesting is the fact that one of the authors, Sundeep Sahay actually live in Norway and 

work at the University of Oslo. This means that he is a very valuable resource when it comes 

to knowledge about differences between Norway and India. 

Before I start my final thesis I expect to have to investigate and see if there are other 

researches that are done that can be used as secondary data for my thesis. 

FACE TO FACE INTERVIEWS 

As one of the main topics is to discuss the perceived communication challenges across 

cultures I feel it is quite important to interview people from “both sides” (ref Winkler et all 

2008 where this is not done). In some cultures conflict avoidance is an important attribute 

(Hofstede 2005). If I for example ask on French consultant and one Indian consultant if they 
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have any problems with their communication I will quite likely get two quite different 

answers (Thane Lange 2011). In a thesis like this I would very much like to try to explore the 

root causes of eventual problems. This is the main reason why I find it necessarily to 

interview people in more than one location. It will then be up to me as a researcher to 

manage to interpret the answers I have got and to try to find out what is it that actually have 

been said. Many of the interviews are planned to be with people from different cultures. 

This will make the interviews more challenging (Kvale and Brinkmann 2009 page 156). An 

interviewer that conducts interviews in a foreign culture will have to spend some time to 

learn and understand the new culture and to figure out the verbal and non-verbal factors 

that can cause challenges in an interview. The fact that I have lived and worked two years in 

India will give me an advantage when it comes to understand that culture. 

Another question is the mode of interviews. Ideally I would like to meet everyone face-to-

face. Given the fact that I have to interview people in a number of countries this will 

probably not be possible. One solution to this can be to conduct computer supported 

interviews (Kvale and Brinkmann 2009p. 160). This can happen either through e-mail or to 

chat. One advantage by this is that it would be easier to reach people who are quite busy 

and that it is also easier to follow up after on this kind of interviews. A disadvantage is that I 

will not be able to see the body language to the people I interview. This will to some extend 

weaken the interview. One way to overcome this is to use video conference equipment 

(Heiene 2009). By using this it is possible to see the people I interview and how their body 

language is. In her thesis Heiene did a survey where people were asked about the use of 

different tools for communication. Some respondents said that they didn’t used video 

conference because of poor technical quality. This problem I think is easier to overcome 

today than what it was in 2009. 

One idea I have when conducting face-to-face interviews is to use wallpaper and to get the 

interviewees to actually show who they communicate with and how that communication is. I 

will try to print pictures of the actual people I think they are interacting with based on my 

knowledge. Then I will ask the interviews to indicate whether or not they actually interact 

with these people and how that interaction is. Is it a one-way communication? What kind of 

media do they use? How often do they communicate? By doing it this way I can see if there 

are any differences in how different members of the PMO team experience the 

communication. Unspoken problems might show up better this way than if I ask directly 

about problems. 
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The figure above show such an example. This is from the indicative interviews with Sachin 

and Paul. Sachin say that he only get orders from Paul (one-way communication) while Paul 

say that he has a two-way communication with Sachin. They also have different opinions 

regarding who else they talk about in the team. Drawings like this I hope can give very 

interesting information and say something about how different people in the teams 

experience the communication. 

It is also crucial to interview the right people. As the thesis is about challenges in the PMO-

team I absolutely have to interview people from this team. But it might also be that I should 

interview other people in the different organizations. The PMO-team will only be suppliers 

of projects. Communication issues they feel might not be seen as problems for the 

organization as such. And on the opposite, it might be that the PMO feel that they are doing 

all fine, but that the business side doesn’t feel that they really got what they are looking for. 

Here it will be a question about time, accessibility to people and what I end up with as my 

final topic for the thesis. It might be overambitious to interview people outside the core 

group. 

Another interview method that could be of interest to test out is focus group interviews. This 

will be an interview where there is a group together that discussed the same topic. Most 
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probably it will be difficult to be allowed to conduct these kinds of interviews, mostly 

because of the time for the participants. But I’m planning to check if the companies have 

some kind of review sessions where they go through what has worked well and what has not 

worked so well in their projects. If they have meetings like this it might be possible for me to 

join, and to actually be able to gather some information regarding how communication has 

worked for the team.  

 

SUMMARY 

My research method is mostly based on qualitative methods and that I will be allowed to 

talk with a number of people. The biggest advantage by using this kind of method is that it 

will be possible to observe people, and not only get their written input on how they do 

things. This should give more richness to the data than what would have been the case if I 

had used only questionnaires. 

The biggest disadvantage with this method is probably that it is quite time consuming. I have 

to speak to a quite significant number of people in order to get some valuable findings, and I 

also have to speak with them in some depth. This method also put some burden on me as a 

researcher as it is quite difficult to analyze this kind of data. 

In order to be able to do a comparison I should try to select more than one case (one 

company). But to actually get some valid results they should not be too dissimilar in the way 

they work. Availability of informants will also be a potential challenge. As of now, I don’t 

know exactly what organizations that will allow me to do research. This will hugely affect the 

selection. 

While working on this thesis I thought a lot about using a web based survey (Ringdal 2012 

chapter 9) as the first phase of my interviews. The plan was that this survey should be a mix 

of quantitative questions and questions where I asked for more elaboration. There were 

mainly two reasons for doing this. First of all I would manage to reach out to more people 

that way. Secondly I thought it could be interesting to compare quantitative responses with 

what people say in face-to-face interviews. Having thought trough it in more detail I’m now 

planning not to conduct a survey. Main reason for this is that I feel that the effort I put into 

this probably not will give me the results I want. Instead of using time in creating a 

questionnaire, select people I want to respond and do all the after-work; I think it will be 

better to try to do face-to-face interviews with more people. The use of computer supported 

interviews mentioned above will probably give me better results. 

During my interviews I have to consider how my role as an interviewer will affect the people 

I interview and then affect my answers. It is doubtless that having some people observing 

and interviewing affects the people who are being interviewed. This is called the “Hawthorn 
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effect” (Nonaka and Takeuchi 1995 p. 53). How will I be received in the organization(s) in 

which I will do my research? Will I be seen as a threat or will the interviewee be positive to 

me? This will probably depend on the politics in the actual organization. Some organizations 

are more open to external observers than others. I do also expect that this will be different 

among the people I interview. It is quite possible that top level people will feel more open to 

being interviewed than lower level people. People in more uncertainty avoidance cultures 

(Hofstede 2005 p. 187- ) will probably be more reluctant to give me detailed information 

about challenges than others.   
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7. PROJECT PLAN 

The task of writing a project thesis is very much a project. It is a temporary endeavor 

undertaken to create a unique product, service or result (PMBOK 2008). The temporary 

nature of projects indicates a definite beginning and end (hopefully…). In order to succeed, 

there will be a need for a project plan. The project plan should include the baseline for time, 

cost and scope. 

For this particular project, cost is as of now quite unknown. The project doesn’t have any 

sponsors except me. This is in some way good, as it give me freedom to use what I find 

appropriate to spend on writing the thesis. But it is also a constraint as I can’t travel as much 

as I would have wanted to do in order to conduct different interviews. Planned scope of the 

project is described in chapter 2 of this document. 

Below I have written an indicative time plan for the project. This is based on the constraints 

given at the home page for this program 

(http://www.uio.no/studier/evu/kurs/matnat/informatikk/it-og-ledelse/ITLED5930/). The 

thesis is supposed to be finished within one year and the work is stipulated to be 

approximately 800 hours. I think it is a good idea to have this as a base for the work ahead of 

me. The consequences of not meeting these targets are probably not that big. It affects 

mostly only me. 

I have tried to divide the project plan into phases according to the different chapters that 

will be there in the final thesis. This document will be submitted in May 2013 and I will get 

my grade on this in June 2013. After this I can basically start to write. The plan is to officially 

start to work on the thesis in August 2013. It might be that I will do some initial work before 

that, but I also plan to take a break from the studies for the month of July 2013. 

http://www.uio.no/studier/evu/kurs/matnat/informatikk/it-og-ledelse/ITLED5930/
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Figure x. Draft project plan 

Write theory (August – September 2013): I will start the thesis by writing on the theory 

chapter. The ambition is to have a draft version of this chapter ready by the end of 

September. Here I will write what I think is the relevant theory, based on the information I 

have at this point of time. Critics of the theory (Silverman 2010 chapter 18) will also be done 

during this phase. During this period I will also try to schedule some of the interviews that 

will follow. 

Conduct interviews (October – November 2013): After I have written my draft version of the 

theory I plan to conduct my first interviews. This is stipulated to take about two months. The 

first month I assume I will mostly use to find the people I would like to interview and to 

prepare the interviews. I do consider doing a survey for a larger audience at the end of 

October before I do the actual interviews in November. As my situation regarding where I 

will be working for the next year or so is unclear I have not decided if I will do my first 

interviews in Norway/Europe or in India/Asia. This all depends on where I will be living when 

Describe findings (November 2013 – January 2014): The findings will be noted and sorted 

while I conduct the interviews. I do also expect there to be quite some work to be done by 

writing the chapter about data after I have conducted the first set of interviews. This is 

planned to do in this period. If I do find out that there will be a need to change the interview 

template (Kvale and Brinkman 2009) this will also be done in this period. 
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Write theory (December 2013 – January 2014): Based on my interviews I do expect that I will 

have to update my theory chapter. There might be some theory that is not relevant, or it 

might be that I will find that I will have to add different theory to the thesis. 

Method chapter (January – February 2014): Before I conduct my second set of interviews I 

plan to write most of the methodology chapter. I’m aware that I probably have to rewrite 

part of this after my last set of interviews are conducted. 

In March 2014 I hope to be back in India and working from there. During the period from 

March to May 2014 I plan to conduct my interviews in the Indian part of the organizations 

where I do my interviews. Both the actual interviews and the write-up of my findings should 

be done in this period. 

In June and July 2014 I plan to finish my thesis by writing the chapters where all findings will 

be discussed and the final conclusion will be made. 
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8. DISCUSSION 

One of the main challenges with this thesis has been to narrow down on the topic to 

research on. Initially I wanted to write a thesis about how to understand and improve 

communication in organizations. That could surely have been an interesting thesis, but 

would have been way too wide given the constraints given. In order to talk about 

improvements I would have had to do an experiment (Ringdal 2012 page 95), to see if any 

changes actually had the effects I had expected.  

Another important challenge has been to decide how deep I should dive into the topic. 

Should I really try to understand the challenges (dive deep into a very limited number of 

cases) or should I rather do some exploration of the problems (a broader overview on a 

potential larger number of cases) (Braa and Vidgen 1999). When I started to work on this 

thesis I absolutely wanted to study a number of organizations. By doing this I hoped to be 

able to find differences between them and to see if there is something that different 

organizations can learn from each other. One big challenge in trying to compare different 

cases is that I will have to dig quite deep into both (or all) cases. This would be quite time 

consuming and I might not be able to dig deep enough into the different cases. A different 

approach would be to choose one company (one bank) for my main topic for the research. If 

I get access to people in other companies I can still use them as secondary sources to see if 

my findings from the main company for the research matches with what I find in other 

companies (Silverman 2009). 

If I end up choosing only one company for my research it is also a question about from what 

country that company should be. In some way it would be easiest to choose a company from 

Norway. By doing this I will be from the same culture as the company that I do research in. 

This can surely affect the communication between me and the people I do research on. As a 

Norwegian I will probably understand their challenges in a better way than what I would do 

with people from a different culture. A study of this kind means that I will study “a part of 

my own reality” (Wadel 1991 p. 18). As I currently live in Norway practical issues when it 

comes to conducting the interviews will be easier. On the other hand I feel it would be more 

interesting to do research on companies in different countries. First of all because I already 

know some of the issues that Norwegian companies faces due to the fact that I have already 

worked with offshoring in Norwegian companies. Secondly, because I expect to move back 

to India during the time of writing of this thesis I feel it is a good opportunity to do research 

in different cultures. One thing I have heard is that there are less communication issues for 

English or American companies when they work with Indians because there are so many 

people of Indian origin working in England and USA. Is this really true? If so, is there anything 

Norwegian companies can do to achieve the same, like having Norwegians working from 

India? One thing I might should do is to start with a Norwegian company and use that as a 
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main case. When I eventually move back to India I can compare what I have observed in the 

Norwegian company with what people from companies in other countries tell me. 

After having considered the different options, I have (kind of) concluded that I will try to 

compare a Norwegian and a British bank. There are many reasons for this. First of all 

because I think I can get access to people in both these banks. Secondly because it will be 

very interesting to compare a company that is quite mature with offshoring with one that 

doesn’t have that much experience with it. Thirdly because I think that it is possible to create 

a good thesis within the boundaries I have for my work. 

As I said in the scope chapter I would like to look into communication challenges due to 

cultural differences. But what if my findings indicate that there are other reasons for the 

communication challenges (Jacobsen and Thorsvik 2011 p. 255-258)? Does this invalidate 

the whole thesis? If all or at least most of my findings points to other causes of the 

communication problems I’m still studying “”communication challenges for project 

management in international IT-projects”, as my title say. But the theoretical framework for 

the thesis will have to change. Otherwise there will be a huge disconnect between the 

theory and the findings. 
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9. ETHICS 

How the problem description is defined have some ethical consequences. Ideally the 

ambition of the study shouldn’t only be to create scientific knowledge but also to improve 

the situation to the people that are being affected by a researcher’s study (Fangen 2008). 

According to Silverman (Silverman 2010 page 158) are there four main ethical guidelines 

that have to be taken into consideration: 

- Obtaining consent 

- Research in different cultures 

- Research with vulnerable groups 

- Confidentiality 

Obtaining consent will for me mean that I will have to get approval in the organizations 

where I will do my research. Most probably I should seek to get approval both from the 

people that I interview and their managers. I’m planning to create a presentation of the 

thesis and carry it along me when I conduct the different interviews. This will explain the 

background of the thesis and why I plan to do with the data. 

As I will do research in a number of countries I have to be aware about the ethical dilemma 

of doing research in different cultures. It will be one of the main tasks during the interviews 

to make sure that I do this in a professional way. 

Research with vulnerable groups is probably not applicable for this thesis. 

Confidentiality is a main requirement for any research work. In Norway we have a specific 

law that regulates the use of private information (Personopplysningsloven). I don’t plan to 

use information of this kind so most probably this law will not affect the thesis. Another 

issue is that of anonymisation. When you work with questionnaires this is usually not that 

difficult. There will be so many respondents that it is not possible to recognize one particular 

respondent. When you work with qualitative research at the other hand this is more 

difficult. Using different names for companies and people is one way to avoid leaking 

sensitive information. 
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